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Conference “Living Independently and Working Inclusively: M
A Nordic-Baltic Dialogue”

Tuesday, 2 June: Education and Employment Pathways (1)

12.30 - 13.00 Registration
13.00 - 13.15 Opening words

o Maria Gratschew, Director, Nordic Council of Ministers' Office in Estonia

o Karmen Joller, Minister of Social Affairs, Estonia

o Meelis Joost, Chairperson of the Board, Estonian Chamber of People with Disabilities - Introduction to the objectives of

the seminar and the focus on youth-centred transition pathways

13.15 - 13.45 From inclusive education to inclusive labour market - Lived experiences of young people with disabilities.
Barriers and enabling factors in education-to-work transitions. What support works in practice?

o |celand - Eidur Welding, Chairperson of UngOBI (Youth Movement of Icelandic Disability Alliance)

o Estonia - Kulliki Tamm, Astangu Vocational Rehabilitation Centre, Head of Educational Development Department
13.45 - 14.00 Inclusive education and transition pathways from (special) schools to vocational training. Inclusive
education policies and practices, individual learning pathways and early career guidance.

o Finland - Tarja Anneli Heikkinen, Finnish National Agency for Education (EDUFI), Counsellor of Education
14.00 - 14.15 Supported employment models

o Denmark - Trine Lycke Borgstrup, Danish Agency for Labour Market and Recruitment
14.15 - 14.30 Supported employment models. Supported employment, including employers’ engagement in inclusive
labour market support.

o Denmark - PhD Inge S. Bonfils, Senior Associate Professor, Department of Social Work, University College Copenhagen
14.30 - 14.45 Break



Conference “Living Independently and Working Inclusively: M

A Nordic-Baltic Dialogue™

Tuesday, 2 June: Education and Employment Pathways (2)

14.45-15.00 Supported employment models - Ah example of how to create jobs with and for colleagues in
different kinds of supported employment.
o Denmark - Per Fruerled, CEO, Grennessminde
15.00 - 15.15 Political strategies and presentation of promising cases/practices
o Estonia - Cathy Vivien Vahi, Development Manager and Tom Ruutel, Employers’ counsellor,
Unemployment Insurance Fund
15.15 - 15.30 Political strategies and presentation of promising cases/practices
o Norway - Yngve Braten - The Norwegian Directorate for Children, Youth and Family Affairs
15.30 - 15.45 Political strategies and presentation of promising cases/practices
o |celand - Anna Klara Georgsdottir, Senior Advisor, Ministry of Social Affairs and Housing
15.45 - 16.15 Vitamin break
16.45 - 18.45 Field trips to:
o Astangu Vocational Rehabilition Centre - address Astangu 27/, Tallinn
o Tallinn Specialized Care and Rehabilitation Service Center Haabersti Clubhouse - address Oismae tee
10543, Tallinn
o Pool & Loop -Recovery Learning Community - address Po6llu 63, Tallinn.


https://www.astangu.ee/et
https://www.tallinn.ee/et/terk/haabersti-klubimaja
https://www.poolloop.ee/et
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Opening words lll and introduction to
the objectives of the seminar and the
focus on youth-centred transition
pathways

Meelis Joost
Chairperson of the Board

Estonian Chamber of People with Disabilities




From inclusive education to

inclusive labour market
Lived experiences of young people with disabilities.
Barriers and enabling factors in education-to-work
transitions. What support works in practice?

Eiour Welding

Chairperson of the board &,
UngOBI g N
(Youth Movement of Icelandic Disability Alliance)
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Inclusion through life

How do we ensure inclusion in education and working
life?

oNI

Eidur Welding, chairman of UngOBI



Challenges in education

Inaccessible buildings
The study environment offers little flexibility
Prejudice in society against persons with disabilities and the right to education

Lack of knowledge about disabilities among teachers and school staff
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Challenges in employment

Inflexible pension system

It‘s hard for youth with disabilities to obtain employment because of prejudice in the labour market
and inaccessibility in the labour market

The expertise of persons with disabilities are often overlooked and they tend to be stuck in low income
jobs

Lack of flexible jobs for example part time jobs



Challenges in employment - continued

Lack of adjustments in the workplace for persons with disabilities

There is often a focus on what the person cannot do rather than what the person can do
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What has been done and what needs to happen?

New disability pension system in Iceland 2025

New initiative meant to increase accessibility to the labour market based on the UNDIS implemented
alsoin 2025

Schools need to be more accessible and offer individually based solutions in order for it to be possible
for everyone to seek education regardless of disability

Disability cannot automatically mean poverty, we need to make it easier for persons with disabilities to
pursue education and employment with reasonable accommidation, for the greater good.



Let‘s stay in touch!

Instagram: @eidurwelding and @ung_obii
LinkedIn: eidurwelding

Email: weldingeidur@gmail.com
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From inclusive education

to inclusive labour market

Lived experiences of young people with disabilities.
Barriers and enabling factors in education-to-work
transitions. What support works in practice?

Kulliki Tamm

Head of Educational Development Department
Astangu Vocational Rehabilitation Centre

Estonia
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...——’ i From inclusive education
to inclusive labour market

Kulliki Tamm

Astangu Vocational Rehabilitation Center



The Untapped Potential
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The Economic Threat

Estonia faces a projected 39%

22,900 NEET youth (Not
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population drop (518,700 fewer g~ .- in Education, Employment, or
people) by 2100. ~ ¥/ /4 Training) ages 15-29.
Ll
The workforce is shrinking, 1in 10 youths
and the demand for finish only basic education.
labor is rising. We .
=

cannot rely solely on | %
immigration; every L 2
individual with even |
partial skills is now an

invaluable economic

Youth with support needs
~, are an underutilized
\~ resource.

Why Transition Matters: A Social and Economic Necessity.

Demographics demand we leave no one behind.




The gap where the system breaks down

Inclusive P v The Labour
Education = e o = Market
7

16.3% 90%

The dropout rate in the Percentage of vocational
first year of vocational schools lacking adequate
education (VET). support (a deficit of 40 critical

specialists across 24 schools).

Despite the goals of inclusive education, systemic barriers persist at the transition point. When the bridge is broken,
youth fall into the NEET category, causing long-term social and economic damage.



Mapping the Systemic Barriers

Basic
School
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Vocational

Labour
Market

« Fragmented Support Systems: Critical
information about a student’s support
needs fails to transfer.

« Specific Curricular Barriers: Lack of
Level 2 and Level 3 vocational curricula
accessible to those with simplified basic
education.

Lack of Specialists: Severe shortage of
special educators, social pedagogues,
and psychologists.

Mental Health & Psychosocial Barriers:
Health issues compound without
adequate support, leading to burnout
and dropout.

« Skills Mismatch & Low Qualification:
Students graduate without the practical,
market-ready skills employers need.

« Stigma & Employer Attitudes:
Employers fear hiring individuals with
support needs due to lack of awareness
regarding state support.




Protective and Enabling Factors

Early Career
Guidance

Must begin in 7th-8th grade, not
9th. Early assessment of
interests, strengths, and necessary
support measures prevents
rushed, incompatible choices.

Work-Based
Learning

Real-world practice is the
most powerful predictor of
post-school employment.
Practical exposure builds

competence and confidence.

School Climate &
Self-Efficacy

Cultivating an environment that
builds the student’s autonomy.
The goal is to shift from
focusing on limitations to
achieving potential.

Coordinated
Support

Support must span across the
school, the dormitory, the
home, and the community to
ensure new skills take root in
daily life.




What Actually Works - Evidence-Based Support Measures

Node 1

Integrated Support Models:
Support does not end when
the school bell rings. It is
integrated into daily life.

Node 2

Systematic Assessment:
Continuous evaluation of
holistic needs.

Astangu Vocational
Rehabilitation
Center

31 years of
evidence-based practice

Node 3

Personalized Action Plans:
Tailored pathways based on
individual goals, not systemic
limitations.

Node 4
Preparatory Studies:
Buying time to build readiness.

Supported Employment:
Guided transition directly into the workforce.

Key Takeaway: A fragmented system creates dropouts; a continuous, integrated ecosystem creates successful taxpayers.



Systematic Assessment & Personalized Action Plans

Systematic Assessment

(The RUORI Model) ﬁ% E—
g Study & % f rsonalized
Resources ,

% Work Skills il Action Plans
Inherent strengths (&  Academic (HOKS)
and personal i  foundation and
The Individual Skill
Development Plan

capacity

N vocational aptitude

Focuses on individual
goal-setting based on

Cooperation Daily Life needs, rather than just
Skills ? Skills currently available
Social interaction )  Independent possibilities. It provides a
and teamwork living and self-

abilities management /7




Supported Employment: Securing the connection

The Student's Journey: The Employer's Journey:

- Real work experience and
internships during studies.

- Workplace adaptation and
open communication.

- Building confidence in a genuine
workplace environment.

- Overcoming stigma through
positive, supported interactions.

The Bridge: The Employment Specialist

- Acts as the crucial mediator.
- Provides ongoing support during the transition.

- Conducts post-graduation tracking (at 6 months and
1.5 years) to ensure long-term retention and success.
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Inclusive Labour Market as a Shared Responsibility

Employers

Responsible for openness,
willingness to adapt workplaces,
and utilizing state support
measures (e.g., social tax

Schools

Responsible for early assessment,
personalized preparation, and
equipping students with
market-relevant skills.
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Support Services Policymakers

Responsible for aligning funding,
ensuring VET schools have the
BN\ \ budget for the 40+ missing

7 = / specialists, and coordinating
cross-ministry data flow.

Responsible for providing
continuous, non-fragmented care
(career counselors, specialized
pedagogues) bridging school
and work.



Conclusions

1. Start early 2. Focus on
the individual
Intervene in 7th-8th Base support on
grade. Waiting until personal needs and
basic school ends is goals, not just
too late. ¥ institutional
| convenience.
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3. Bridge
the gap

>~ s
Ensure continuous,

integrated support—
information and care
must flow
seamlessly between
basic school, VET,
and the workplace.

4.No one
left behind

In an era of
demographic decline,
every individual’s
potential is an
economic necessity.
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